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Grant Writing Model

In conjunction with the Introductory Worksheet, this diagram will help you to focus on a single
idea or problem at a time.

IDEA, PROBLEM, QUESTION

Who will fund your project?
Funder Donor

Who are you, and what is your mission?
Organization Mission

Is there a match between you and the funder?
Match

Why do you need the money?
Need Statement

What is the ultimate purpose or outcome of your project?

Goal

How will the goal be achieved?
Objectives

How will the objectives be achieved?
Activities

Who will run the project?
Personnel

How will you know you are successful?
Evaluation
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How much will each activity of the project cost?

How will the results of the project be published or otherwise
disseminated?

How will the project continue once the funding ceases?
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